
Maintains point-to-point
Integration.  Begins moving 
toward standards as a 
foundation step for future 
enhancements.  User-facing 
services may improve user 
experience.  

Many stand-alone systems 
without external interfaces.  
Systems that are connected 
make heavy use of point-to-
point integration

Implement Single Sign-On 
and Federated Role-Based 
Access Control (RBAC) and 
Attribute-Based Access 
Control as enterprise 
services.  Leverage 
Enterprise Directory 
Services for identification, 
digital certificates/tokens 
(i.e. TruePass) for 
Authentication, and 
Federated RBAC/ABAC for 
Authorization.

Reduces the number of 
separate logins required for 
users.  Lays the 
groundwork for service 
orchestration.

The level of abstraction is 
increased by through 
composite services and 
SOBAs.  Users and 
business units begin to see 
new capabilities that are 
created by linking services 
in ways that were not 
previously feasible. 

Conduct BPR to define desired business practices

Leads the creation and 
execution of SOA 
governance processes

Modify organizational structure from System-based to Service-based.  Change organizational structure of O&M organization away from system-based 
groups and establish service teams.

ORGANIZATION

INFRASTRUCTURE

Prepares for service and 
process governance

Enables semantic integration and 
prepares for dynamic service 
discovery

Establish 
Service Contract 

Templates

Establish service 
and policy 

governance 
processes

GOVERNANCE

Perform ROI 
analysis and build 

business case

Obtain executive 
sponsorship

Establish Enterprise 
SOA Steering 

Council

Modify/establish Project Management processes to support service development

Identify 
duplicated 
services

Heterogeneous 
systems with 

proprietary or even 
no interfaces

Wrap Legacy 
Systems With 

Service Interfaces

Create enterprise 
security services 

(Identification, 
Authentication, 
Authorization)

Integrate legacy 
systems with 

enterprise security 
services

Begin linking 
services into 

composite services 
and begin 

orchestration to 
create SOBAs

Establish Metadata 
registry and 
repository

Establish common taxonomies

Prioritize system 
integration with 

security services

Prioritize 
service/SOBA 

creation 

Runtime governance 

Service life cycle management

Security and policy management

FQ: SOA Implementation Roadmap


