1) SOA Implementation Roadmap

‘ Organizational ‘ ‘ Requirments & Design ‘

Encorporate Agile Processes ) Etollecl Legacy System Capabilities

v v

(Automated Testing (test developers) ) Analyze Capabilities and Derive Initial
Services

Define Initial Service Interfaces

v

Follow a mission thread
a) to refine Service interfaces
b) to derive a composite service

P

Another
mission
thread?

Test Plan
Create Automated Tests

Run Automated Tests
(nightly)

Ul Tests (Integration Test)

Operational Test

2) primary iterations

Initial Requirements
Architectural Piloting

Initial Services

Initial Infrastructure

Initial Data Schemas
Composite Services

Iterate on Services

Static Orchestration

. Business Services

10. User Interface

11. Measured Business Services
12. Dynamic Orchestration (Mashups)
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3) The tasks you will need to complete in this project:

Requirements
Collect Legacy System Capabilities

Architectural

Analyze Requirements

Architecture Prototyping

Modeling and Simulation

drives

drives

Infrastructure ‘

@efine, design, build: )

Security Infrastructure
Orchestration

Governance ‘

Create Architecture Governance Plan}

v

Select Minimal list of Technical
Standards (e.g. SOAP 1.2, WSDL 2.0)

Data Governance:
schemas, metadata standads,
metadata repository




Design
Analyze Capabilities and Derive Initial Services
Define Initial Service Interfaces
Follow a mission thread
refine Service interfaces
derive a composite service
Architecture
Analyze Requirements
Architecture Prototyping
Modeling and Simulation
Infrastructure
Security Infrastructure
Messaging
Orchestration
Governance
Create Architecture Governance Plan
"Select Minimal list of Technical Standards (e.g. SOAP 1.2, WSDL 2.0)"
Data Governance:
schemas
metadata standads
metadata repository
Development
Build first iteration of services
Iterate one or more services
Test
Test Plan
Create Automated Tests
Run Automated Tests (nightly)
Ul Tests (Integration Test)
Operational Test

4) Resources:

Architect Lead

Architect Team: 3 Senior people, 1 architecture prototyper, 1 modeling and simulation
Design Team: 1 Senior, 1 Junior

Test Team: 1 Test lead, 1 Test Developer, 4 testers

Data Team: 1 Data Lead, 1 other senior, 1 Junior

Developers: 20 service developers, 5 infrastructure developers
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Sys Admins: 1 Senior, 1 Junior



5) Gantt Chart
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Task MName

-l Requirements
Collect Legacy System Capabilties
=l Design
Analyze Capabilties and Derive Inftial Services
Define Initial Service Interfaces
= Follow a mission thread
refine Service interfaces
derive a composite service
= Architecture
Analyze Reguirements:
Architecture Prototyping
Modeling and Simulstion
=l Infrastructure
Security Infrastructures
Mezzaging
Crohestration
=| Governance
Create Architecture Governance Plan
Select Minimal list of Technical Standards
=I Data Governance:
schemas
metacata standacs
metaciata repostory
=l Development
Build first iteration of services
terate one or more services
=l Test
Test Plan
Creste Automated Tests
Run Automated Tests (nighthy)
Ul Tests (Integration Test)
Operstional Test

Duration

60 days
12 wks
55 days
3 wks
2wks

20 days
2wk

2 whks
145 days
3 wks

B wks

4 weks
130 days
24 whs
12 wks
8wk

35 days
3 wks

4 whs

90 days
12 wks

8 whks

10 wks
180 days
& mons

3 mons
201 days
4 weks

8 wks

1 day

B wks

4 wks

Start

Fri 81/08

Fri 811408
Mon 8M18/08
hdon &1 506
hon Q22005
Mon 10/6/08
hlon 10605
Mon 10520005
Mon 81508
Mon 81 808
hon 95108
hion 10520008
Mon 9/8/08
hon 8/5/08
hion 10520008
on 14209
Mon 9/8/08
hdon 85505
Mon 952905
Mon 9/80%
hlon 955108
hon 8/5/08
hlon 117308
Mon 10/20/08
hion 1020008
hlon 4609
Mon 9/8/08
tlan SEME
hon 1 0J60S
hon 4509
Tue 47109
Tue 519109

Finish Predecessars
Thu 10/23/08
Thu 1052308
Fri 10/31/08
Fri9f gma
Fri10/3/08 |4
Fri 10/31/08
Fri10A708 5
Fri 1043108 |7
Fri 3/6/09
Fri 955i08
Fri10M 708 10
Fri 111408 11
Fri 3/6/09
Fri 272009 10
Fri1/8m09 11
Fri 38109 15
Fri 10/24/08
Fri 972608
Fri 10/24/08
Fri 1/9/09
Fri 11/28/08
Fri 10431408
Fri 173109
Fri 6/26/09
Fri /3108 7
Fri Bf26/09
Mon 6/15/09
Fri 105308 10
Fri11/28/08 28
Mon 45108 29,25
Mon S/18/08 30
Mon 1509 31
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